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Scottish Christian Alliance Ltd (SCA)     
 

Brief History  

SCA evolved from work started by YWCA in 1920, subsequently coming under the 

umbrella of Christian Alliance in 1987, an English Charity and then Key Change in 
London. In 1997 it was decided that the Scottish projects would become autonomous 

under the banner of Scottish Christian Alliance. 

Over recent years Scottish Christian Alliance has operated various projects throughout 

Scotland working with people who are homeless or require support.   

 

Organisation 
The overall control and management of the Charity is the responsibility of the  

Management Committee. The Committee is responsible for all facets if governance 

including strategic direction and financial management. The Chairman and Committee 

are all volunteers who meet regularly throughout the year.  

 

The Director reports to the Committee and is responsible for the implementation of 

agreed decisions and for supporting and monitoring the management of the projects. 

 

Reporting to the Director, Project Managers have autonomy within the guidelines laid 

down by the Management Committee. Other responsibilities include budgeting, 
personnel management, planning and project development.  

An Administration Manager supports the Director in implementing changes in the 

organisation, maintaining IT and the web site,  

 

Projects 
Currently SCA has projects in Glenrothes and Glasgow. 

 

 In Glenrothes, Fife:  

Gilven House is the core project, providing accommodation with additional, 
complimentary projects covering Scatter Flats, Community Support and an 

Employability project. The client groups cover vulnerable young women to 

clients both male and female, of all ages, requiring support in their own 

accommodation. 

 

In Glasgow:  

The ARCH project, in the east end, is a residential resettlement project for 

homeless men 

 

 

  SCA are members of the Scottish Council for Voluntary Organisations, The Glasgow 

Homelessness Network and the following organisations 
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The ARCH Resettlement Centre 
 

The ARCH provides a resettlement service to men classified as homeless. As a 

residential centre, support and guidance is provided to assist men in gaining the 

confidence and skills required to sustain a normal life in the community and 

manage their own accommodation.  

The ARCH works with other agencies and Housing Associations to obtain 

permanent accommodation for those who successfully complete their time at the 

ARCH 
 

Tel                0141 554 2497 
Email                the.arch@scottishchristianalliance.org 

Scottish Christian Alliance Limited (SCA) 
 

Mission Statement 
 

ñScottish Christian alliance is a compassionate, professional and caring 

organisation, which supports people to realise their potential and make 

positive life choices through the provision of high quality servicesò 

 
Registered office:     3 Nethercairn Place, Glasgow, G77 5SZ.  

 

Tel     0141 571 3804 

Email   the.director@scottishchristianalliance.org 

 

Registered under:     The Industrial and Provident Societies Act 1965  No. 2445R (S) 

        Scottish Charity  No:  SCO21765.   

SCA Gilven Project 
 

The Gilven Project offers several methods of support to homeless and other 

vulnerable people to obtain and / or sustain their own tenancy. 
 

The Project provides training in Life and Social Skills, enabling individuals to 

develop their own potential and self-reliance in independent living.  
 

Gilven Project: Gilven House, 22 Iona Park, Glenrothes, KY7 6NU 

 
Tel    01592 744849 

Fax    01592 749362 

 
Email    trish.obrien@scottishchristianalliance.org 

mailto:the.archr@scottishchristianalliance.org
mailto:the.director@scottishchristianalliance.org
mailto:trish.obrien@scottishchristianalliance.org
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THE HOSTEL           
Just refurbished, this is our original project in Glenrothes  

consisting of supported, safe residential accommodation for  
10 young women from 16 years upwards. The Hostel offers a  

safe, non threatening  environment, where the young women 

 can be assessed  as to the best programme for their personal  

needs and supported towards living  independently in their      Trish OôBrien 

own home.           Project Manager 

 

 

 

 

 

 

 

 

Gilven House     Refurbished entrance  Bedroom 

 

SCATTER FLATS  

In partnership with Fife Council we manage 12 single person flats in the local 

community. This is the next step following on from the Hostel where we continue 

our support in a more realistic environment.  Once the client is ready they will be 

referred for their own tenancy or support into a private let.  The Team also works 

with people during the transitional period of moving from temporary 

accommodation  into their own permanent home.  

 

COMMUNITY SUPPORT  

This Team supports both male and female (16-65) in their own homes, to prevent 

homelessness and promote social inclusion.  The Team works with each client on 

a one to one basis providing support to maintain and sustain their own tenancy, 

building social networks and signposting them to appropriate, relevant agencies 

to help them address any issues or needs they may have. 

 

EMPLOYABILITY  
This Team provides a service for Gilvenôs clients and clients of Glenrothes YM/

YWCA at present.  The team has recently recruited 6 volunteers who are utilised 

through our befriending project and group sessions such as football training, 

games and craft sessions.  This includes our Funky Flat project which has been 

extremely successful over the past year and we have recently gained funding for 

two years for this from the Lintel Trust. 

Gilven Project Information  
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Our Funky Flat project involves our Activity Coordinator providing support during a 6 

week program which enables people to design and make specific soft furnishing items to 

decorate their flat. The comments below have been taken from people who have 

completed the programme.  

ñI enjoyed doing funky 

flats, I learnt how to sew 

and it made me want to start 

it as a hobby. It gave me a 
plan for my week and it 

gave me more focus. It gave 

me satisfaction, knowing 

that I made things myself 

and it has made the flat 

nicerò (Lisa) 

ñIt improved my ability 

and gave me confidence 

that I could do other 

thingsò (Zac) 

Gilven House: Iôve 
been in the project for 

over 5 months and Iôm 

now more confident, 
communicate and 

interact better with 

people. Itôs introduced 

me to Rathbone training 
programme, which has 

shown me that there are, 

still options for people 
like me with. 

disabilities. 

�³���<�H�D�K���G�H�I�L�Q�L�W�H�O�\�����*�L�O�Y�H�Q���K�D�Y�H���K�H�O�S�H�G���P�H���V�H�H��
that there are still opportunities for people 
�O�L�N�H���P�\�V�H�O�I���Z�K�R���K�D�Y�H���K�H�D�O�W�K���L�V�V�X�H�V���´���6�% 

Thanks to all staff that allowed us to have this 
experience. It meant so much to me and opened 

my eyes to a few things.  

(Clients comments after residential trip) 

Comments from Clients and others involved with the project 

The Gilven house activities programme is fab, Gilven House is the best provider 

in this area.  (Careers Scotland Advisor) 

Volunteering Project:  Bianca was placed in the Gilven Projects as part of her 
HNC course in Working with Communities and has recently completed her 

placement.  

On leaving Bianca wrote: ñMy time at Gilven House has been quick, but the best 
experience of my life so far, and I would like to continue what I have been 

doing. I have learned a lot from everyone at the Project and have learned a lot 

about myself, which I canôt stress enough that I am really grateful for it all.ò 

She enjoyed her time here so much that she applied to become a volunteer, 
which we were delighted with.  


