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Scottish Christian Alliance Ltd:  A Brief History  

SCA evolved from work started by YWCA in 1920, subsequently coming under the 

umbrella of Christian Alliance and then Key Change UK. In 1997 it was decided that 

the Scottish projects would become autonomous under the banner of Scottish 
Christian Alliance. 

Over recent years Scottish Christian Alliance has operated various projects 

throughout Scotland working with people who are homeless or require support.   

 

Organisation 

The overall control and management of the Charity is the responsibility of the Charity 

Management Committee. The Committee is responsible for the overall Strategy, 

Policy, and major financial governance. The Chairman and Committee are all 

volunteers who meet at least once per month.  

 

The Committee is reported to by the charity Director who is responsible for the 

implementation of policy, the financial oversight, and for supporting and monitoring 
the management of the projects. 

 

Reporting to the Director, Project Managers have autonomy within the guidelines laid 

down by the Management Committee for running his or her project. This includes 

managing a budget agreed by the Director. Other responsibilities include Staffing, 

Training, Project Planning, and developing the project.  

An Administration Manager supports the Director in implementing changes in the 

organisation, maintaining I.T. and the SCA web site,  

 

Projects 

Currently SCA has projects in Glenrothes and Glasgow. 

 

 In Glenrothes, Fife:  
Gilven House is the core project, supported by the Community Support 

project, The Flats project and an Employability project. The client group cover 

vulnerable young women to clients both male and female, of all ages, requiring 

support in their own accommodation. 

 

In Glasgow:  

The ARCH project, in the east end, is a resettlement project for homeless men  
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Scottish Christian Alliance Limited (SCA) 
 

Mission Statement 
 

ñScottish Christian alliance is a compassionate, professional and caring 

organisation, which supports people to realise their potential and make 

positive life choices through the provision of high quality services 

 
Registered office:     3 Nethercairn Place, Glasgow, G77 5SZ.  

 

Tel   0141 571 3804 

Email  the.director@scottishchristianalliance.org 

 

Registered under:     The Industrial and Provident Societies Act 1965     No.2445R (S) 

Scottish Charity No:   SCO21765.   

 
SCA Gilven Project 

 

The Gilven Project offers support to homeless and other vulnerable people to 

obtain and sustain their own tenancy. 

 

The Project provides training in Life and Social Skills, enabling individuals to 

develop their own potential and self-reliance in independent living.  

 

 

Gilven Project: Gilven House, 22 Iona Park, Glenrothes, KY7 6NU 

 

Tel  01592 744849 
Fax  01592 749362 
 
Email  trish.obrien@scottishchristianalliance.org 

 
 

mailto:the.director@scottishchristianalliance.org
mailto:trish.obrien@scottishchristianalliance.org


4 

Gilven Project Managerôs ReportðMarch 2008  

 

Since taking up position as Manager in November 2005  

there has been many  challenges and changes at Gilven 
 House.  On reflection these have all been positive  

changes and developments but as we were going  

through them it was sometimes difficult to see the light  

at the end of the tunnel. We continue to maintain the  

strong Christian values which Scottish Christian Alliance 

 is based on and I believe that God has seen us through 

many situations and helped us to maintain our identity. 
 

We have established a very strong and faithful Prayer Support Team who meet 

together and pray regularly for us, this is a real encouragement to everyone, 

Christian or not. 
 

One of our main aims is to build a strong united staff team who support each 

other to enable us to carry out our demanding roles of supporting marginalised 

and vulnerable people.  The current political, economic and social climate is 

moulding our aims and objectives, encouraging us to work in partnership, avoid 

duplication and provide a unique service. We currently do this through our 

Employability programme and our safe, drug and alcohol free hostel for young 

vulnerable women.  Our scatter flats and community support projects continue 

this work within the community, building social networks and supporting 

people to live independently.  We have developed our service to provide 

transitional support for people who move out of our supported accommodation 

into their own tenancy. 
 

We are forming strong links and working more closely with local agencies who 

provide similar services to allow us cut overheads and provide a more 

streamlined Fife wide service. We have commissioned an agency to provide a 

concierge service over the weekends to allow support staff to concentrate on 

specific structured support during the week. 
 

The Staff Team has been trained and restructured over the last two years, 

promoting internally, enabling our hostel team to deliver support over all 

aspects of the project including employability and floating support. We have 

developed new initiatives under the umbrella of employability, we hope to 

continue to develop this service and roll it out to other agencies in Fife.  

This is an exciting time and a new beginning as we move back into a 
beautifully refurbished Gilven House which will provide a tailored environment 

for both Service Users and Staff.  We look forward to the future and what God 

has in store for us. 

 

Trish OôBrienð Gilven Project Manager 
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Our Origins:  Gilven House Project - 1985-87  

 
In March 1985 Mr. and Mrs. Belton had completed 4 years with YWCA Scotland 

as Warden and Housekeeper for girl students and business people in Edinburgh. 

Negotiations were entered into,, prayerfully, with Christian Alliance to seek a 

similar opportunity elsewhere in Scotland. Enquiries, made in Glasgow, Dundee, 

and Aberdeen, produced nothing suitable until, right here in Glenrothes, Gilven 

House, a small hotel, came on the market for £79,000.  

 

An approach to the then Glenrothes Corporation for approval for a female hostel 

for students and other girls to be opened was warmly welcomed, and the 

Corporation pledged a quarter of the purchase price. A quarter was met from an 

English lady's legacy, a third from Christian Alliance, and the fourth from the 
YWCA of Scotland in Edinburgh who were very happy to see their type of 

provision extended.  

 

As further proof that God's approval was on the project, the vendor selling Gilven 

House turned down a better offer from a person wishing to turn it into a fully 

licensed "Roadhouse", preferring it should be used as a girls' residence. In addition 

she left behind beds, bed linen, cutlery and crockery as well as other furniture - at 

no extra cost to Christian Alliance!  

 

Gilven House provided care, safety and companionship for scores of girls in those 

first years and though there were some sad and even hair-raising experiences at 
times, many girls were helped over difficult periods in their lives. It is gratifying to 

know that such good support is still provided in the house and scatter flats 

accommodation at the present time. 

 

 We pray that it may continue for many years, and that some residents will have 

not only their practical living needs met, but come to know the One who will save 

and keep them if followed, for all eternity.  

 

David & Irene Belton 

 

      Refurbished entrance          Refurbished Bedroom 
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HOSTEL  
This is our original project in Glenrothes consisting of supported, safe residential 
accommodation for 10 young women from 16 years upwards. The Hostel offers a 

safe, non threatening environment, where the young women can be assessed as to 

the best program for their personal needs and supported towards living 

independently in their own home. 

 

 

 

SCATTER FLATS  

In partnership with Fife Council we manage 12 single person flats in the local 

community. This is the next step following on from the Hostel where we continue 

our support in a more realistic environment.  Once the client is ready they will be 

referred for their own tenancy or support into a private let.  The Team also works 

with people during the transitional period of moving from temporary 

accommodation  into their own permanent home.  

 

 

 

COMMUNITY SUPPORT  

This Team supports both male and female (16-65) in their own homes, to prevent 

homelessness and promote social inclusion.  The Team works with each client on 
a one to one basis providing support to maintain and sustain their own tenancy, 

building social networks and signposting them to appropriate, relevant agencies 

to help them address any issues or needs they may have. 

 

 

 

EMPLOYABILITY  
This Team provides a service for Gilvenôs clients and clients of Glenrothes YM/

YWCA at present.  The team has recently recruited 6 volunteers who are utilised 

through our befriending project and group sessions such as football training, 

Games and craft sessionsðsee over for our weekly timetable.  Our funky Flat 
project has been extremely successful over the past year and we have successfully 

gained funding for two years for this from the Lintel Trust. 

 
 

Project Information  
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Weekly Employability Timetable  

 
Monday            Tuesday         Wednesday       Thursday         Friday  

 
  

Leslie 
Mothers and 

toddlers  
9am-12pm 

  
  

  
Newsletter 

class 
(Gilven) 

10am-12pm 

Cookery 
10am-12pm 

Gilven 
  

Mother & 

baby 

swimming 
9am-10:30am 

Self 

Development 

Classes 
(YMCA) 

June+Sandra Funky Flats  
9am-12pm 

  

  

Funky Flats  
1pm-4pm 

  

Badminton 
Or swimming 

2pm-4pm 
  

Cookery 
Leslie 

1pm-3pm 
(if no takers 

to go to one 

stop shop)  
  
  
  
  
  

12:30-2:30pm  
Cookery 

Farmhouse 

Crafts  
Leslie 

1:30pm-

3:30pm  

Internet 

class 
Gilven 

2pm-4pm 
  

Team meeting  
Or cover 

volunteer  
  

  

  

Football  
External  

All projects  
6pm-7pm 

6pm-7pm 
Internet  

Use 
  

Mixed Class  
6pm-8pm 

Gilven 
  

Funky Flats  
6pm-9pm 

  

Crafts  
Gilven 

6pm-9pm 
  

Mixed class  
6pm-8pm 

Leslie 

Gym/swim 
External  
Girls only  
6pm-8pm 
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Activities  

Our Funky Flat project involves our Activity Coordinator providing support during a 6 

week program which enables people to design and decorate their flat. The comments 

below have been taken from people who have completed the program.  

ñI enjoyed doing funky flats, I 

learnt how to sew and it made 

me want to start it as a hobby. 

It gave me a plan for my week 
and it gave me more focus. It 

gave me satisfaction, knowing 

that I made things myself and 

it has made the flat 

nicerò (Lisa) 

ñIt improved my 

ability and gave me 

confidence that I 

could do other 
thingsò (Zac) 

 

I had fun during Funky Flats. I was able to make things 

that I like and that makes my flat more homely. (Jennifer) 

Our activity timetable has been consistently well attended. The graph below 

provides the number of people who have attended our classes over the past 14 

weeks. 


